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● Low recycling rates of packaging due to ‘contamination’ by building 
materials

● The cost for collection and the cost of logistics

● Few recyclers who can successfully recycle this packaging waste

● Lack of awareness from construction companies to recycle their waste

End-of-life challenge of paper sacks 
in construction industry

all packaging materials need to be recyclable, according to the 

European Packaging and Packaging Waste Regulation: 

• Designed for recycling

• Recycling technologies at industrial scale in place

• Efficient collecting system in place
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● First circular models, focused on the used paper sacks from building sector, 

implemented in Spain.

● The implemented circular model includes the participation of building material 

producers, construction companies, specialized waste management     

companies and recyclers, industry associations and EPR systems.

● Used paper sacks have been successfully separated, collected, packed and                   

recycled, which means converted into fiber and paper.

To make it happen at scale we need partners 
across the value chain!

Piloting the collection & recycling of used paper sacks
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How it works



Collection at 

Construction site



Consolidation and preparation

for recycling



Mondi hosts first-of-its-kind round table to tackle used paper sacks 

from construction in November 2023 in Madrid.

12 industry leaders discussing how to build systems to prevent the 

disposal of used paper sacks.

The circularity of paper sacks in Spain is a successful collaborative 

story for the whole industry.

Eurosac and CEPI Eurokraft, decides last June to formalize this 

initiative under the "Paper Sacks Go Circular" Alliance.

CoCircular is the project manager to expand and enhance the 

Spanish model by involving more partners and refining its approach.

Paper Sacks Go Circular Alliance: 
the engagement model

Further information of Paper Sacks Go Circular in: 
https://www.eurosac.org/go-circular/

https://www.eurosac.org/go-circular/
https://www.eurosac.org/go-circular/


o The paper sacks collection system in Spain allows other material waste to follow 

the same path.

o Higher profitability in a circular business model (economic value for the 

segregated material) than in a linear business model (transport and disposal).

o Re-directing EPR fees on top of the economic value of segregated materials to 

incentivize circularity of industrial packaging.

o The Alliance plays a key role engaging all the stakeholders of the value chain 

defining and implementing a circular business model that meets environmental 

and economic interest, while ensuring regulatory compliance.

Paper Sacks Go Circular is joining forces with other construction waste materials to scale up the collection of paper 

sacks, we can't do it alone!

From Paper Sacks Go Circular to Construction Goes Circular

Evidences that a sustainable and cost-effective solution for paper sacks could be applied to other materials. 

Waste segregation

Sacks Film EPS …
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Where is the Alliance now?

o A new economy is emerging from the 

recovery of construction waste, benefiting 

and incentivizing all parties involved.

o Over 50 companies and 170 construction 

sites have joined the initiative.

o Over 600 tons of paper sacks have been 

collected and recycled

o 2.000 tons of other waste materials have 

followed a similar circularity path

o 3 working groups to further improve the 

model:

• Synergies and process optimization

• Traceability and certification

• Best practices and training



Founding members

https://www.eurosac.org/go-circular/


Construction Goes Circular in other EU countries

Construction Goes Circular in Austria 

• Pilot Project showing clear opportunities similar to those 

identified in Spain.

• Roundtable with 15 industry leaders to discuss a collection and 

recycling system for used paper sacks and construction waste.

• Strong evidence for scaling the system across Europe, with 

potential for broader industry application.

Construction Goes Circular in Italy

• The ESG working group of Eurosac and CEPI Eurokraft is defining the steps to launch a 

pilot program, followed by additional stakeholder dialogues of this kind.



and how 
we bring 
it to life.



Thank you

Carlos Martinez Ezquerra

Circular Economy Manager

Mondi Group

Marxergasse 4a
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